October 3, 2011
The regular monthly meeting of the Towanda Borough Council was held on Monday, October 3, 2011 in the Council Room of the Municipal Building.  The meeting was called to order at 7:05 p.m. by Council President Mark Christini followed by a moment of silent prayer and the reciting of the Pledge of Allegiance.  The roll was called and recorded as follows:

PRESENT:  Mrs. Clark, Mr. Christini, Mr. Klinger, Mr. Kovalcin, Mr. Long, Mrs. Miller, Mr. Roof and

      Mr. Sweitzer

ABSENT:    Mr. McLinko

CITIZENS TO BE HEARD
Pat Taylor, Second St. asked Council if it had any rules concerning the use of electronic devices during the meetings.  He said it can be distracting if cells phones are going off, etc.  Mr. Christini reported he recently sent an e-mail to everyone requesting that out of respect for others and to make the meeting most efficient that they be turned off during the meetings.

Mr. Christini read a letter from Robert Olsen, 207 York Avenue. (letter made a part of these minutes) with his concern for the excessive speed of vehicles on York Avenue especially during hours when school students are traveling to and from school and crossing York Avenue.
Acting Chief Epler noted that he has a manpower issue and that he is the only officer on duty during the day during those times.

APPROVAL OF PREVIOUS MONTH’S MINUTES

Mr. Sweitzer made a motion seconded by Mrs. Miller to approve the minutes of the September 2011 meeting as prepared.  Motion carried.
FIRE CHIEF’S REPORT
Chief Roof reported the fire department was busy last month due to the flooding conditions.  

Mr. Sweitzer said it was his understanding that the FEMA/PEMA people are parking on the upper side of Elm Street and it has turned into a mud hole.  Chief Roof said he had not noticed it.  Mr. Christini asked if they could park in the school parking lot and Chief Roof said not during school hours. 
FIRE BOARD REPORT

Chief Roof reported that there were no items of business to bring before Council.

MAYOR MILLER’S REPORT
Mayor Miller commented on the nice retirement party for Mitch Osman on Friday and he welcomed Acting Chief Epler to his first Council meeting.  
Mayor Miller thanked the fire department, Borough crew and the police department for all their hard work and efforts during the flood.  Great job done by all.
POLICE CHIEF REPORT

Acting Chief Epler reported the following:
· All officers have completed their annual firearms recertification.
· Boro Hall made it through the flood with only minor damage.  Thanks to all the officers who helped in the emergency.

· Officer Hennessy completed 20 hours of training and conducted a K-9 sniff for PSP and one for Sullivan County School.

· Officer Edsell was sent to Buffalo, NY for a transport of a prisoner back to Bradford County jail on a warrant from the Towanda Police Dept.

· 27 traffic citations issued during September, 3 DUI’s and 3 non traffic citations.

Acting Chief Epler noted that the department is without Officer Lake because he has been called up for his annual reserve duty.

POLICE COMMITTEE REPORT
Mrs. Miller reported that she and Mr. Roof met along with Acting Chief Epler and  had a lengthy  discussion regarding whether a police chief should be hired under Civil Service or not.  Mrs. Miller said the committee would like to recommend that the police chief be hired under Civil Service Commission rules.  
Mr. Sweitzer said he was not in favor of hiring a chief under Civil Service.  All the other managers are not under any agreement.  Mr. Kovalcin agreed.  He said he felt the police chief’s position was a management position.

Mrs. Clark asked Mrs. Miller what were the reasons the Committee felt it should be a Civil Service position and Mrs. Miller said after a long discussion with the chief, and she said for her own feelings too, that it is for protection in the position.  Mr. Fairchild noted that this is not a union issue.
Mr. Sweitzer said we have to look for what is best for Council and the Borough.  We are making decisions for the Borough, not for individuals.  
Mr. Long said his take on it is that Officer Epler was hired under the Civil Service procedure and Mr. Sweitzer said that does not mean he has to stay under Civil Service if he is hired as the police chief.

Mr. Christini said the question on the table is will the new police chief be hired under Civil Service rules or as a salaried employee like other managers.
Mr. Long said it should be looked at as what is the best way hire to retain our employees.  Mr. Long said he personally felt that he would like to be hired with the most protection and in this case, Civil Service has the most protection.
Mr. Sweitzer said that will involve the whole hiring process as described in the rules and regulations of the Civil Service.  Mrs. Miller asked if all those steps have to be taken to hire a police chief under the Civil Service and Mr. Frawley stated there would be no steps to go through if he was not hired under Civil Service.  If the position is going to be ruled by Civil Service then a non-competitive exam would be given.  Mr. Christini asked if it is mandated that it be opened up to other candidates and Mr. Frawley said no—just one.
Mrs. Clark said she did not feel she knew enough about this process to make a decision tonight.    Mrs. Miller suggested table this until next month’s  meeting.  
Mayor Miller said he would like to see this decision made as soon as possible.  Mr. Christini said it could be discussed at a special meeting if there is one to approve the Police Civil Service Rules and Regulations.

CODE ENFORCEMENT REPORT
Mr. Haight reviewed his written report with Council.
Mr. Haight discussed with Council the idea of revisiting the height limits of buildings in  the  dowtown.  He said he spoke with Mr. Fairchild and the Fire Chief and it is felt that the Borough can protect buildings up to 100 feet in height.  With this the Borough may be able to secure a larger development type building in the downtown.  He said that the airport ordinance is at 1200 ft. above sea level.  These building would come in at 845-849.  He asked Council to consider changing the height limits to accommodate future development.  He recommended 100 feet maximum in the M-1 District and possibly 100 ft. total in the downtown section.  He said it could also be 70 ft./7 stories.  Mr. Haight said this change would have to be approved by the Bradford Co. Planning Commission as well as the Borough’s Planning Commission.  
Mr. Sweitzer made a motion seconded by Mr. Klinger to direct the Borough Solicitor to start the process to change the height limits of buildings in the M-1, C-2 and C-3 Districts and for them on to the Bradford Co. Planning Commission and the Borough Planning Commission and then back to Borough Council for consideration.  Motion carried.
BOROUGH MANAGER’S REPORT
Mr. Fairchild reported on the following items:

· Bradford Co. Tax Collection Committee has hired Berkheimer to collect the County’s Earned Income Tax.  Berkheimer is requiring a resolution from each municipality regarding the sharing of confidential tax information and appointing a liaison to work with Berkheimer.  Asked Council to consider Resolution 2011-13 appointing the Borough Secretary as the liaison.
Mr. Long made a motion seconded by Mr. Klinger to approve Resolution 2011-13 as presented.  The Council was polled and the vote recorded as follows:

AYES:    Roof, Clark, Klinger, Long, Kovalcin, Sweitzer, Miller and Christini.

NAYE:   None

Resolution 2011-13

· Arbitration between the Borough and the Teamsters representing the police member has been settled.  This is binding.  The wages for 2011, 2012, 2013 and 2014 have been decided as well as members’ contribution towards health care costs and clothing allowance.
Mr. Christini asked Mr. Fairchild to summarize the health care contributions.  Mr. Fairchild said in 2011 there will be no member contribution.  Starting 7/1/12 it will be 5% of the premium, 2013 it will be 7.5% and in 2014 it will be 10%.  Also, any new hires to the police department after 7/1/12 will be required to contribute 15% toward the health insurance premiums.  The clothing allowance will go up to $575 a year.  Wages are to be increased 3.25% in 2011, 3.25% in 2012, 3% in 2013 and 2.75% in 2014.  
· Through the efforts of Senator Yaw’s office, the Borough has received the $200,000 DCNR grant monies.  Also received approval from DCNR to proceed with the design work.  Have two proposals, one from the architect Strosser/Clapp in the amount not to exceed $24,260 and the engineering firm of Dawood at $19,000.  Original estimate was $40,000.  The grant will pay most, if not all, of these costs.  The grant will not pay for bid documents having to do with the memorial.  We will have design and plans for everything up to that point.  Ask Council to authorize the execution of the contracts.
Mrs. Clark made a motion seconded by Mr. Kovalcin to authorize the Borough Manager to execute the contracts with Strosser/Clapp and Dawood for the architectural/engineering work for the Bradford Co. Veterans Memorial Park.  Motion carried.
Mr. Joe Doherty, BCVMPA member, told Council that Chesapeake is really on board with this project as well as Talisman but they want to see “a shovel in the ground.”  He said when that is done he hopes to see large contributions.  Mr. Council said the signs will be up and the plans will be done.  Mr. Fairchild said there will be some construction—the interconnecting sidewalk, parking area which is Phase 1 of the project.
· 2012 budget work is underway and a work session will be held on Thursday, November 3rd at 5:15 p.m.
·  April 28-29 storm. Met with FEMA/PEMA and others with regard to the College Run damage.  Have a project written- and now waiting for PHMC  to decide whether it will need to be rebuilt back to 1930 historical standards and it will need to make its way through PEMA/FEMA approvals.  At this point it is looking favorable.
· Hurricane Lee – Damage Assessment Report (distributed to Council via e-mail).  If there are PEMA/FEMA available we will be there.

BOROUGH SOLICITOR’S REPORT

Mr. Frawley noted that Council was given a draft copy of the Police Civil Service Rules & Regulations last Friday.  The Commission met last Friday and again tonight so the draft that was delivered on Friday has been updated.  With the changes the Commission has approved the Rules & Regulations for submission to Council.  The Borough needs to consider whether they want to accept the final draft and if they do, they need to approve them by ordinance.  He suggested that the final draft should be approved by Council.  He asked Council for authority to advertise the rules & regulation (by summary) as an ordinance to be considered and enacted at a special council meeting.  Mr. Frawley reviewed the changes with Council. 
Mr. Sweitzer asked Mr. Frawley to address the issue of a council person serving on the Police Civil Service Commission.  
Mr. Frawley told Council that the civil service statue indicates that no person holding an elected or appointed position in federal, state or local government shall be on the commission but then it goes on to say that council may appoint a member of the council to serve on the commission.  The Commission was concerned about the possibility that there would be a conflict of interest.  
Mr. Sweitzer said the Commission members do not want a member on Council on the Commission. 

Mr. Frawley said he told the Commission that Council has a right to appoint and the Commission cannot attempt to circumvent the appointment.  The Commission decided that the Rules & Regulations would not address the question of whether Council can appoint someone to the Commission.  Even though it is not in the R&R, Mr. Frawley said he believed Council can appoint someone.   He said if Council follows the statute and there is a review board, the member who is also on council could rescues themselves from the council activity.
Mr. Sweitzer made a motion seconded by Mrs. Miller to :
Direct the Borough Solicitor to advertise for a special meeting on Monday, October 17, 2011 at 7:00 p.m. at which time Council will consider and possibly enact the final draft of the Towanda Borough Police Civil Service Commission Rules and Regulations as approved by the Towanda Police Civil Service Commission and to advertise the proposed ordinance in summary form.  Motion carried.
Council directed the Borough Secretary to send a letter of appreciation to the Police Civil Service Commission members for their efforts in drafting the new proposed rules and regulations.  Motion carried.
BOROUGH SECRETARY’S REPORT
Mrs. Harris told Council she spoke with Warren Knapp of PennDOT regarding Council’s request to close and or place signs on York Avenue during Trick or Treat to eliminate traffic or slow it down.  She said that Mr. Knapp is willing to place the electronic signs at strategic places to slow down the traffic on York Ave and make drivers aware that it is Trick or Treat night in the Borough.  

FINANCIAL REPORT

Mr. Sweitzer made a motion seconded by Mrs. Miller to pay the bills for the Towanda Borough General Fund and special Borough funds as listed on the “List of Bills”.  Motion carried.

RECREATION REPORT
Mrs. Clark reported a meeting was held with Borough and YMCA officials regarding the lease between the Borough and the YMCA.  An agreement is getting closer. Mr. Sweitzer said there are no major issues left to resolve.

OTHER BUSINESS
Mayor Miller thanked Bill Manville for the great job he did for the Borough during the flood. Mr. Manville is the Borough’s Emergency management coordinator.

Mr. Klinger suggested that maybe the Borough’s website could be used as a “rumor control” site or a facebook page during emergency situations. 
ADJOURNMENT

Mr. Sweitzer made a motion seconded by Mr. Kovalcin to adjourn the meeting.  Motion carried.  Meeting adjourned at 8:18 p.m.

______________________ 

Borough Secretary
