March 1, 2010                                                                                                            Towanda, PA

The regular monthly meeting of the Towanda Borough Council was held on Monday, March 1, 2010 at the Municipal Building.  The meeting was called to order at 7:00 p.m. by Council President Mark Christini followed by a moment of silent prayer and the reciting of the Pledge of Allegiance.  The roll was called and recorded as follows:

PRESENT:  Clark, Christini, Klinger, Kovalcin, Long, Miller, Sweitzer

ABSENT:    McLinko, Roof

CITIZENS TO BE HEARD

Alex Piechocki, 15 Locust Ave., addressed Council regarding banning open burning in the Borough.   He read a letter that was printed in The Daily Review from a resident who wanted the Borough to ban open burning.  He asked Council to consider passing an ordinance banning open burning.  He noted that the Borough has a great curbside recycling program and it is not necessary to burn papers and garbage outdoors.  It is also not good for people with breathing problems and allergies.  

Mr. Piechocki said he loves Towanda and it is embarrassing when visitors come to the area and someone is burning garbage—the smell is horrible.  

Mr. Sweitzer told Mr. Piechocki that this issue has been addressed in the past and the public came out in force to support open burning.  He said if we address it again, we need to get the people who want to ban it to come out and support it and to let us know.  

Mr. Long said the Planning Commission developed an ordinance some years back banning open burning it was not adopted and he said he felt it was time to address the issue again.

Mr. Pat Taylor, Second St., said he supported Mr. Piechocki’s request that Council consider banning open burning in the Borough.

Mr. Christini noted that New York State has banned open burning across the state.  He said the request would be considered by the Planning Commission and Council.

Jen Dibble, Executive Director of the Bradford County YMCA presented Council a 2009 review of the Y’s activities and finances.  She distributed information regarding the Y’s finances and membership totals.  (attached and made part of the minutes)

Ms. Dibble noted that several years ago this Y merged with a group of Y’s that include Williamsport, East Lycoming and Jersey Shore.  

Ms. Dibble reported that the Bradford County Y did end the year in the black but association wide it did not.  She said in 2009 they were fortunate to receive a grant for almost $23,000 for the summer day camp.  She also noted that membership has grown each year and she said hopefully that will continue.  

She said that grants are dwindling and she said that they have made cuts in the budget—operating hours, eliminated the part time grant writer, froze wages, etc.

Ms. Dibble told Council that the swimming pool recorded a loss of $4000 for the year which included the wages for the program director.  If that was taken out, the pool would have broken even.

Ms. Dibble also told Council that the Y would not be receiving funding through HSDF this year because the money has been frozen by the state.  That is $20,000 a year that we will not receive.  She said they are looking for funding from other sources including the gas companies.  She said Chesapeake has toured the facility and is very interested in the renovation project.

Mr. Sweitzer said this report was a good thing and he would like to see it every year.

Mr. Christini thanked Ms. Dibble for her report.

APPROVAL OF MINUTES

Mr. Sweitzer made a motion seconded by Mr. Kovalcin to approve the minutes for the February meeting as presented.  Motion carried.

FIRE CHIEF’S REPORT

No report.

FIRE BOARD REPORT

Mr. Klinger reported that he attended the meeting and the Board requested that the excavator and trailer be moved.  He said he discussed this with Mr. Haight.  Mr. Haight said it is being taken care of.  We moved it back and the Fire Chief said it was okay.

MAYOR’S REPORT

Mayor Miller said the police department was very busy last month and he said the officers are doing a great job.  He reported that there were two canine calls during the month.  Mr. Sweitzer asked if they were in the Borough or out and Mayor Miller said in the Borough.  Chief Osman noted that the calls were actually in January.  Mr. Sweitzer asked if the dog is being used with the regular schedule or a different one and Chief Osman said with the regular schedule and one flexible shift.  

Mayor Miller commended the Borough crew for the great job they did with snow removal.

POLICE CHIEF’S REPORT

Chief Osman also commended the Borough crew on the great job they did with snow removal.  He said there were no reported accidents in the Borough during the snow storm.

He reported that the officers are doing their mandatory update training. 

POLICE COMMITTEE REPORT

Mr. Sweitzer asked if any money has been received for the dog and Chief Osman said someone has offered to pay for Moro’s food.  He said they are also looking to the gas companies for donations.

Mayor Miller said Officer Hennessy is going to meet with the Committee to help plan some fundraising for Moro.

Mr. Sweitzer suggested that as people donate they should be sent a thank you and recognized. 

CODE ENFORCEMENT REPORT

Mr. Haight reviewed his written report with Council and noted that there were not many building permits issued during the month. 

Mr. Sweitzer asked about the Flynn sidewalk on 4th St. and Mr. Haight said a decision was never made regarding it.  Mr. Christini noted that the sidewalks in the Borough need to be looked at again.  Mr. Kovalcin noted that an independent survey of all the sidewalks was done several years ago and the sidewalks were rated as to their condition and notices were sent to those property owners whose sidewalks were rated as being in the worst condition and each year notices were sent in the order of the sidewalks conditions.  

Mr. Haight reported that a zoning hearing will held here to consider a request from Scott Hall, 5 Bridge St. for a setback of their home.  The hearing will be March 23 at 7 p.m.

Mr. Sweitzer asked how things were working out with the landlords and the inspections and Mr. Haight said very well.  Mr. Sweitzer asked if the landlords have to wait for the inspections and Mr. Haight said no.  

Mr. Haight commented on the open burning by stating that it is not always garbage that they are burning.  When they burn paper, especially the newspaper and the funnies section, the smell is awful.

PUBLIC WORKS/CODE ENFORCEMENT COMMITTEE REPORT

Mr. Kovalcin said he and Mr. Klinger, with the approval of Mr. Fairchild, are recommending that 5 rental parking spaces be created at the “mid town” parking lot.  He said there is still plenty of public parking available in the lot.

Mr. Christini asked if they had come up with a monthly rate and Mr. Fairchild said we currently charge $10 and $15 a month so those would be $15/month.

Mr. Fairchild said there are also four unused spaces at the end of East Bridge Street (overlook) that could be made rental spaces.

Mr. Kovalcin made a motion seconded by Mr. Klinger to authorize the creation of five (5) rental parking spaces at the “mid town” parking lot with a rental charge of $15 per month. 

Mr. Fairchild noted that there are about 250 free 3-hour parking spaces in the central part of the downtown that were formerly the metered spaces and there are about 200 rental spaces. Mr. Sweitzer asked how many of them are rented and Mr. Fairchild said probably about 160.  He said a map is going to be developed to identify where the available rental spaces are.  

The motion carried with Mrs. Clark voting naye.

Mr. Frawley noted that the fees are not intended to generate revenue but to pay for the current system and Mr. Fairchild said that is correct.

BOROUGH MANAGER’S REPORT

Mr. Fairchild reported on the following items:

· A municipal official is still needed to fill his seat on the Central Bradford Progress Authority Board. 
· Someone should be appointed to the Borough’s Police Civil Service Commission to replace Mr. Miller who is now the mayor. 
Mr. Sweitzer made a motion seconded by Mrs. Clark to appoint Keith Long to fill the unexpired term of Garrett Miller on the Towanda Police Civil Service Commission.  Motion carried.

· About a year and a half ago Council authorized the sale of some land that was given to the Borough by PennDOT from the Parkway project.  It is the former Pedro property which is sandwiched on the Parkway between Pratt Ave and Kingsbury Ave.  It is just under 11,700 square feet.  When Council authorized the sale of the property it was contingent that a home would have to be put on the property.  Mr. Frawley has come up with some language that will allow us to advertise this property for sale.  

· Also across the street from the lot is another parcel of land that was given to the Borough by PennDOT.  One of our trail shelters has been placed on the north piece of it but there is still enough land to produce a salable lot of about 10,620 square feet.  He asked Council to consider that at some point to advertise for sale. 
· County’s Enhanced 911 Readdressing Project – will be sending out notices with respect to new numbers (under 200 actual properties in the Borough) sometime in August. 
Mr. Fairchild noted that with respect to the survey that the County sent to all property owners there was almost 100% participation from the Borough residents.

Mr. Christini said about 157 addresses will be renumbered including addresses with ½, some alleys and some numbers that were just wrong.  He said they are just cleaning up the problem areas.  

·  Borough received letter from the new owners of the railroad (Reading & Northern).  They are trying to formalize some of the easements, crossings, etc.  Anticipate a meeting with them in the near future. 
· $350,000 Transportation Enhancement grant for funding Phase 4 of the Streetscape project is nearing a point where PennDOT will allow us to go out for bids.  This project will extend the trail at the southern end from Elizabeth St. 1100 ft. down the Parkway across S. River and go up the south side of the Farley Connector to connect with the existing sidewalk here at S. Main St.  Going north we will take the trail across the Parkway with a crosswalk and extend it southward from the Grow Mart area and take it up the bank which will become a paved pathway up to N. River St. and connecting with Locust Ave.  Also we will be installing about 30 benches along the trail and downtown and placing new trash cans and relocating the old ones to along the trail.  We are getting 36 new Victorian street signs and 8 bike racks.  We will also have to make the Locust Ave connection ADA accessible. 
· Met with a representative from Chesapeake Energy to discuss the matter of large vehicles on Borough streets.  Took representative down State St.  to see how dangerous it could be.  They are using that street instead of using the state route.  The state has posted their roads.  Chesapeake has offered to make up signs that say “Chesapeake Preferred Route” and Bridge St. would be posted as such. Also we are going to have a maintenance agreement with Chesapeake.  We will document the road conditions now and as problems arise we will bring them to Chesapeake’s attention and they will either pay us the fix them or bring in a crew to do the work.   

Mr. Kovalcin noted that after the last council meeting, Chesapeake contacted him, we did not contact them.  They were very cooperative.

Mr. Fairchild said he would like to have a short Executive Session to discuss a possible legal issue.  Mr. Frawley said he did not think and Executive Session was necessary.  

Mr. Frawley said the question came up whether or not the Borough would have to re-bid the YMCA/SCI project and the proposed solution for the Borough was that it take from the statement of values the amount of money for the site work and it would be done by the Borough.  He said he talked to a number of lawyers about it and there are two schools of thought—there are lawyers around here who say that it is totally appropriate and other who don’t.  

Mr. Fairchild asked if that meant the Borough can issue the “Notice of Intent to Award” and Mr. Frawley said yes but he would like a motion for the records.

Mr. Long made a motion seconded by Mr. Kovalcin to authorize the Borough Manager to issue the “Notice of Intent to Award” to Grimm Construction for the YMCA/SCI Renovation Project with the deduction of the site work which will be done by Towanda Borough.  Motion carried.

Mr. Fairchild reported that his request to the state for additional funds for the project is being processed.  It appears that we will be receiving the additional funds.

BOROUGH SOLICITOR’S REPORT

Mr. Frawley noted that the Borough had hired Attorney Les Greevey to prepare a quiet title action in regard to an oil and gas deed for property in Towanda Township.  As far as we know he has done nothing and we have attempted to contact him numerous times.  He asked Council to authorize him to find someone else to do the work.

Mr. Kovalcin made a motion seconded by Mrs. Miller to authorize the Solicitor to seek another attorney to pursue a quiet title action regarding property that the Borough owns in Towanda Township for the customary fee for the area.  Motion carried.

Mr. Christini asked Mr. Frawley if he has been working on the police policies and Mr. Frawley said he has spent a lot of hours on it and has met with the Chief and some we can have ready for the next meeting.

BOROUGH SECRETARY’S REPORT

Ms. Harris asked Council to consider passage of Resolution 2010-5 which is required by the state for the Small Borrowing Capital Loan that the Borough applied for to help with the cost of the new police vehicle.  

Mr. Sweitzer made a motion seconded by Mr. Kovalcin to approve Resolution 2010-5 Small Borrowing for Capital Purposes.  The Council was polled and vote recorded as follows:

AYES:  Miller, Sweitzer, Kovalcin, Klinger, Long, Clark, Christini

NAYE:  None.

Resolution 2010-5 carried.

ADMINISTRATIVE REPORT

Mr. Christini said the Committee discussed looking at the building permit fees because they have not been adjusted for a long time.  

He said a salary survey is going to be done looking at other municipalities with regard to salaried personnel.

Also discussed the possibility of leasing an area of the old landfill to a gas company.

FINANCIAL REPORT

Mrs. Clark made a motion seconded by Mrs. Miller to approve payment of the bills for the Towanda Borough General Fund and special Borough funds as presented in the “List of Bill.”  Motion carried.

PLANNING COMMISSION REPORT

Mr. Christini reported that the Commission discussed the ongoing project with General Code Publishers to update the Borough code book.  The Commission will continue working on this project.  

Mr. Christini asked if the opening burning issue should be placed with the Planning Commission to study.  Mr. Fairchild said it is a separate ordinance.  Mr. Christini said it can be a Council issue to deal with and can be addressed now if Council wishes.

Mr. Long said people are going to know about it and those residents who do not want open burning need to make themselves known to Council.  Mrs. Clark said she wants to hear from both sides of the issue.  Mr. Christini said we should encourage residents to write a letter expressing their view to the Borough or attend a Council meeting.  

After further discussion the issue was tabled until the next meeting.

RECREATION BOARD REPORT

Mr. Kovalcin said the Board discussed the sportsmen show and have been talking to vendors, etc. 

OTHER BUSINESS

Mr. Christini referred to his memo to Council regarding council committee.  He asked the committees to come up with goals for the coming year.  He encouraged everyone to think about this.  He said he felt we need to be pro-active because there are many changes and challenges coming up and we need to be prepared to deal with them.  

Mr. Christini also formally acknowledged Mr. Fairchild for helping to make many improvements to Towanda Borough.

Mr. Christini asked Ms. Harris to include TMA minutes in the Council packets.

SPECIAL PRESENTATION

Mr. Christini, on behalf of Council and the Mayor, presented Mrs. Miller with a plaque commending her on her years serving as Council president.

ADJOURNMENT

Mr. Kovalcin made a motion seconded by Mr. Long to adjourn the meeting.  Motion carried. Meeting adjourned at 8:50 p.m.

_________________________ 

Borough Manager

