December 28, 2011







         Towanda, PA
A special meeting of the Towanda Borough Council was held on Wednesday, December 28, 2011 at the Municipal Building, 724 Main St.  The meeting was called to order at 6:00 p.m. by Council President Mark Christini followed by a moment of silent prayer and the reciting of the Pledge of Allegiance.  The roll was called and recorded as follows:
PRESENT:  Mrs. Clark, Mr. Christini, Mr. Klinger, Mr. Kovalcin, Mr. Long, Mrs. Miller, Mr. Roof, Mr. 

                  Sweitzer

ABSENT:    Mr. McLinko

Mr. Christini noted that the purpose of the special meeting was to consider the proposed 2012 Borough budget for adoption and other related year end business.
Mr. Fairchild told Council that the proposed 2012 budget totals $2,996,580 which is comprised of the General Fund and special Borough funds.  To overcome a $27,323 deficit in the General Fund due to across the board increases in fuel, health insurance, workmen’s compensation, pensions, contract wage increases, a .69 mill will be increased in the General Fund and a .31 mill increase to the Victorian Street Light fund due to increased electrical costs and low interest earnings.  Mr. Fairchild noted this is the first proposed real estate tax increase since 2009 and is basically an attempt to keep up with inflation. 

Mr. Christini asked if there were any questions or comments on the proposed 2012 budget.
Mr. Kovalcin made a motion seconded by Mr. Roof to approve, by resolution, the adoption of the 2012 Towanda Borough General Fund Budget and Special Funds Budgets as advertised.

The Council was polled and the vote recorded as follows:

AYE:    Long, Kovalcin, Sweitzer, Roof, Christini

NAYE:  Klinger, Miller, Clark

Resolution 2011-18 carried.

Mr. Christini asked Council to consider the adoption of the 2012 Real Estate Tax Ordinance.

Mr. Long made a motion seconded by Mr. Sweitzer to adopt the 2012 Real Estate Tax Ordinance as presented.

The Council was polled and the vote recorded as follows:

AYE:    Long, Kovalcin, Sweitzer, Roof, Christini

NAYE:  Klinger, Miller, Clark

Resolution 2011-19 carried.

Mr. Christini asked Council to consider the adoption of the 2012 Salary Resolution.  He said the resolution reflects the negotiated union wages for the Public Works and Police departments as well as the discussed salary increases.  
Mr. Long asked if the union wages are a done deal and Mr. Sweitzer said yes.  The police contract wages were decided by an arbitrator and the public works contract is in its third year.
Mr. Klinger asked what the police increase in wages was and Mr. Fairchild said 3.25% for the three years and the police will start paying a co-pay for their health insurance.
Mr. Klinger asked what is the proposed increase for non-union employees and Mr. Christini said 4%.  Mr. Klinger asked what is the public works union increase and Mr. Fairchild said .85 per hour.

Mr. Sweitzer made a motion seconded by Mr. Long to adopt the 2012 Towanda Borough Salary Resolution as presented.
 The Council was polled and the vote recorded as follows:

AYE:    Long, Kovalcin, Sweitzer, Roof, Christini

NAYE:  Klinger, Miller, Clark

Resolution 2011-20 carried.

Payment of Year-End Bills
Mr. Sweitzer made a motion seconded by Mr. Klinger to approve payment of the bills for the Towanda Borough General Fund and special Borough funds as listed on the “List of Bills”.  Motion carried.

Other Business
Mr. Long reported that the oral interview was conducted with the candidate for the patrolman’s position and the Commission will meet Monday to recommend to Council the mental, physical and drug testing be done.  Mr. Sweitzer asked how long will it be before he can actually be hired and Mr. Long said probably two weeks.
Mrs. Clark asked about filling the second position and Mr. Long said the process will start again probably at the end of January.  

Mr. Sweitzer said by hiring two officers the department will be back to where it was but he said the Borough should look at the costs involved with hiring an additional full time officer vs. the use of several part time officers.

Chief Epler asked Council to consider offering Bryan Bellows conditional employment based on his passing the physical, mental and drug examinations.   
Mr. Sweitzer made a motion seconded by Mr. Klinger to offer Bryan Bellows conditional employment with the Police Department based on his passing the physical, mental and drug examinations.  Motion carried.

Mr. Sweitzer asked the Police Chief to get figures together to see how much it would cost the Borough to hire another full time officer in addition to the two that have been advertised and why a third officer is needed.  Also compare these figures with using part time officers.  Council concurred with the request.
Mr. Christini recognized Robert McLinko for his 12 years of service on Council and thanked him for his commitment to his community.

ADJOURNMENT

Mr. Kovalcin made a motion seconded by Mrs. Miller to adjourn the meeting.  Motion carried.  Meeting adjourned at 6:22 p.m.

_____________________ 

Borough Secretary
